[image: image1.jpg]


[image: image2.jpg]








        

     Unija poslodavaca Crne Gore                     INTERNATIONAL ORGANISATION OF EMPLOYERS

INTERNATIONAL CONFERENCE

COMPETITIVENESS AND EMPLOYMENT
24/10/2007
Hotel “Montenegro”, Bečići

RECOMMENDATIONS, CONCLUSIONS, FURTHER STEPS
Montenegrin Employers Federation (UPCG/MEF) in cooperation with International Organisation of Employers (IOE), with participation of representatives of Government of Republic of Montenegro, National Agency for Development of Small and Medium Enterprises, International Labour Organisation (ILO), The International Finance Corporation (IFC), Western Balkans employers’ organisations – Albania, Bosnia and Herzegovina, Macedonia, Croatia, Serbia organised an International Conference on Competitiveness and Employment – International and national experiences, on October 24th in Becici, Montenegro. 

They would like to thank Swiss Agency for development and cooperation that financially supported organisation of the Conference.  

The Conference has been organised with an aim of providing contribution from the side of MEF and IOE in achieving clear overview of issues of Competitiveness and Employment in Western Balkans countries and clearer overview of role of employers organisations and private sector in creating and improving competitive advantages of enterprises, in particular SMEs. 
The fact that the global economy has been transformed in recent years by the fall of international barriers to the flow of goods, services, capital and labour, and a marked acceleration in pace of technological and scientific progress, thus, in turn, making social partners to actively participate in creation of business climate favorable for business development, are some of the reasons of organisation of this Conference. Also, there is a recognised need that entrepreneurs are educated further with issues related with competitiveness, models, real possibilities of creation of competitive advantages, as well as to provide as quality analyses as possible of the ambience for improvement of competitiveness, and to enable participants to present achievements in this field, in Western Balkans. 
Through presentations, addresses and discussions, in which actively participated representatives of Montenegrin private sector, Government of Republic of Montenegro, National Agency for Small and Medium enterprises, IOE, ILO, IFC, employers organizations from Western Balkans countries, the following recommendations and conclusions have been formulated. 
I

1. Competitiveness represents sustainable growth of productivity lead by quality of strategy and business operations of enterprises, which is influenced commonly by macroeconomic and microeconomic environment.  

2. The participants agreed that presence of macroeconomic stability, however, is not enough for increase of competitiveness. It is necessary to provide institutional framework within which economic actors operate, including protection of property rights, quality legal system – legal framework, as well as system of fight against corruption.
3. There is a need to ensure higher flexibility at the labour market and in labour relations in order to enable foreign investments. Labour relations and employment need to be organized in a manner that they enable higher labour force mobility in order to improve productivity and competitivenes of labour force and to promote lifelong learning as important preconditions for increase of total economy competitiveness.   
4. Strategic goal of increase of working places and level of salaries is interrelated with production and sale of high quality products and goods that will meet requesting consumer needs.  
5. Legal and political environment should stimulate opening of new enterprises (business start up), as well as their development and growth. Social partners are called to actively participate in creation of such environment in line with their already foreseen and defined responsibilities. Their activities should be directed towards improvement of competitive environment for enterprises by removing barriers for conducting business through rationalization of state and self-regulative in business environment.  
6. Participants agree that they should work on stimulation of development of entrepreneurship in priority economic sectors.  

7. Participants emphasize the importance of adoption of Conclusions reached on Conference held in Sofia 2006 on Advocating for better economic environment in South Eastern Europe, as following: 
· private sector represents the main driving force for employment generation, creation of investment possibilities and launching of technological innovations,

·  private sector represents the base in creation in improvement of prosperous and stable society,
· promotion and encouragement of social dialogue with autonomous and independent social partners organizations and promotion of social dialogue and tripartism at the national level by creation of appropriate institutions,
· support to the Bucharest process on employment strategies in South East Europe,
· development of solidarity among employers’ organizations of South East Europe through a firm support to regional structures, mainly through the newly established Western Balkans Employers Centre (WBEC), as well as development of bilateral cooperation among them.
8. Bearing in mind that it is not easy to develop competitive advantage, and that it is difficult to do so without natural resources and low-cost working force, it is necessary to develop strategy of competitiveness and employment based on knowledge, overall knowledge of consumers’ needs, cooperation among enterprises, export orientation. Participants agree that there should be provided constructive relationship between governments and private sector representatives i.e. employers organisations. 
9. Employers and entrepreneurs should define as their goal added values products for which high demanding consumers are interested in, and thus enabling profit and employment generation.  
10. What is recommended and expected is the importance of including trade unions of respective countries in work with governments, enterprises and representative employers organisations, in educational institutions with an aim of education of employers for competitive domestic and global market.  
11. Participants expect support of international organizations and institutions, International Labour Organisation, International Organisation of Employers, International Finance Corporation (World Bank Group), with an aim of achieving more favorable business environment.  
II

What is understood by the process of development of competitiveness in Montenegro is that Government, governmental institutions, private sector, i.e. Montenegrin Employers Federation as the representative employers organization, should work together on challenges of global market Montenegro is faced with. The Government should create the environment which stimulates education and innovation, stimulate establishment of interconnected and industries of support, and to encourage enterprise to focus on international market. 
In that sense, and lead by one of the conclusions from Session of Managing Board of Montenegrin Employers Federation, and defined in MEF Declaration on Competitiveness brought in October 2004, and later defined in priority strategic goals of MEF and its Committee on Competitiveness, realization of project – establishment of National Council for Competitiveness of Republic of Montenegro should be started as soon as possible.  
In this aspect, existing practice in neighboring countries should present the good base for exchange of experiences and know-how. 
On this occasion, MEF defines the priority fields of action of National Council for Competitiveness, in the following way:  

a) Preparation and implementation of adopted programs and measures for economic policies for improvement of overall conditions of competitiveness of economy and increase of economic efficiency of investment;  

b) Cooperation and contacts with authorised EU institutions and respective ministries abroad on issues of development policies for improvement of competitiveness;  

c) Participation in negotiations with representatives of international institutions with an aim of providing resources for support to development projects;  

d) Monitoring and evaluation of programs and measures of enforcement of competitiveness of whole and particular economic sectors; proposals in bringing of new and changes of existing regulations as well as monitoring of implementation of regulations which define issues in charge of the Council;  

e) Creation of platform for open dialogue of private sector, i.e. representative employers organisation and Government, i.e. authorised governmental institution or body in process of evaluation of implemented programs and measures for development of competitiveness with an aim of improving program for the future period; 

f) Coordination and cooperation with enterprises – users of specific programs; coordination of activities lead by different ministries and institutions, and which directly and indirectly influence competitiveness policy – national innovation policy, protection of competitiveness, promotion of international cooperation, attracting direct foreign investments, active employment policies, rural development, environment protection; 
g) Coordination of donor’s activities and the projects in the fields of enforcement of competitiveness;  

h) Organisation of conferences and seminars for promotion of economy and policy of competitiveness; analytical statistical monitoring of economic activities.  
***

Participants would like to express special gratitude to Mr. Eric Oechslin, IOE Adviser for Europe, to his unselfish support and help provided in realisation of this and other projects aimed at promotion and achieving better economic environment in this part of Europe. 
Bećići, October 24th, 2007
